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AHHOTauus: B paHHOW cTaTbe paccMaTpuBaeTCsl BHYTPEHHWUM ayauT Kak OOUH W3 KIHYEBbIX
aneMeHToB obecrneyeHns 9KOHOMUYECKO 6e30MacHOCTH opraHnsaumn. 3yyeHo noHsTMe 3KOHOMUYECKO
6e3onacHoCTM © CUCTEMbl 3KOHOMMYeckol 6e3onacHocTu. PaccMOTpeH psa  BHYTPEHHMX Yrpos
xo3sncTeylowemMy cybbekTy. [MpoaHannsmpoBaHbl OYyHKUMM BHYTpeHHero ayauta. CpenaH  BbiBOL
0 Heobxo0aMMOCTK cnyX6bl BHYTPEHHErO ayauTa Ha NpeanpusiTum.

KnioueBble cnoBa: 3KOHOMMYeckass 6€30MacHOCTb, BHYTPEHHWI A ayauT, Yyrposbl, cnyxo6a
BHYTPEHHEro ayamTa.
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AKTyanbHOCTb PacCMOTPEHUS MOHATUS BHYTPEHHEro ayavrta kak HeoTbEMIEMOWN 4acTu CUCTEMbI
3KOHOMUYeckol HesonacHoCT Npeanpusituss obbsCHAETCS MOCTOSIHHO HapacTalowWM PUCKOM yTpaThbl



(PMHAHCOBOW  YCTOMYMBOCTM U  MNATEXECNOCOOHOCTM  MHOTMMM  OpraHu3aumMsMm B YCNOBUSIX
9KOHOMMYECKOro Kpmauca.

OKoHOMMYeckasi 6e30MacHoCTb MPeanpuAaTUs — 3TO COCTOSIHME 3alMWEHHOCTU OT BHEWHMX
U BHYTPEHHWX Yrpo3, QocTuraemoe nyTeM 3dPEEKTUBHOTO WCMONb30BaHUS PECypcoB, C Lenblo
CTabuNbHOro PYHKLUMOHUPOBAHMS 1 peanusaumm uenei npeanpusitus.

Uenbto nioboro npeanpuatvs siBnsetcs Makcummusauus npuboinu. OgHako OOCTUYb OAHHON Lenun
BO3MOXHO TONbKO B YCNOBMAX CTABWNIbHOrO CPUHAHCOBOrO COCTOSHWS, NS NOALEpXaHus KOTOpOro
HeobxoayMa OTNaxeHHas cUcTemMa aKOHOMUYECKO 6e3onacHoCTH cybbekTa.

Cuctema 9KOHOMMYecKoW 6e30nacHOCTW- KOMMNEKC WM cUcTeMa Mep, HamnpaeieHHbIX
Ha peanunsaumio KOMMepPYeCcKNX NHTEPECoB 1 NoadepXaHne SKOHOMUYECKOM CTabnnbHOCTM OpraHn3auUmnu.

Yrposa akoHoMuyeckor 6e3onacHoCTM npeactasnsieT coboil COBOKYMHOCTb (PaKTOPOB, CleACTBUEM
KOTOPbIX SIBNSieTCA HaHeceHne ywepba aKOHOMUYECKOMY CYyObeKTy.

BHyTpeHHMMMN yrpo3amy npemanpusaTvs cuntaloTcs pdeicteme wnu 6e3nenicTeBue COTPYOHWUKOB,
NpoTMBOPEYaLLNE EFO NHTEPECAM, NOBNEKWMNE 3a COOOI yTEUKY KOH(PUAEHLMANBHON NHpopMaLMK, yTpaTy
LenoBoi penyTauumn, UHAHCOBbIE NOTEPU 1 T.1.

Taknm 06pa3oM BHYTPEHHWI ayauT SBNSETCS BaXHeWWwen yHKUMeh ynpaBneHms npeanpustmem.
BHYTpeHHUA ayauT- BHYTPMBEOOMCTBEHHAS (pOpMa KOHTPONS AEATENbHOCTW OpraHm3auun, OCHOBaHHas
Ha npuUHUMNAax He3aBUCUMOCTU W OOBEKTUBHOCTW, LENbl0 KOTOPOW SBNSETCS BbISBNEHWE PUCKOB,
CPMHAHCOBbIA MOHUTOPWHT, YCOBEPLIEHCTBOBaHNE 6U3Hec-npoueccos.[1]

CnemyeT OTMETUTb, YTO OpraHuM3auusl BHYTPEHHEro ayauTa He pernameHTUpoBaHa HOPMAaTUBHO-
npaBoBoil 6as30ii, a OCYLECTBNAETCS HEernocPeaCcTBEHHO WCX0As U3 0COBEeHHOCTel OesiTenbHOCTH
9KOHOMUMYeckoro cybbekTa. Mopsaanok NpoBeAeHUSI BHYTPEHHEro ayauta B KOMNaHuy 3akpennsercs Nvlb
noKanbHbIMM HOpMaTUBHbIMU akTamu. CywWwHOCTb BHYTPEHHero ayauMrta 3akfluyaetcs B NpoBedeHUn
OLEHKM LenecoobpasHOCTU 1 HaaeXHOCTU NPOLECCOB, OCYLWECTBASIEMbIX NMPEANPUSTUEM.

Lna 6onee WUPOKOro MOHMMAHWUS CYWHOCTX BHYTPEHHEro ayauTta HeobxoOMMO paccMOTpeTb ero
3a[a4u, K KOTOPbIM OTHOCSTCS:

1) oueHka achPeKTUBHOCTY BU3HEC-NPOLIECCOB;
2) KOHTPONb cobNIOAEeHNS 3aKOHO4ATENbCTBA;
3) npoBepka COXPaHHOCTU aKTUBOB;
4) oueHka KayecTea NPoBeAeHNS BHYTPEHHEro KOHTPONS;
5) oueHka apPeKTUBHOCTN NHPOPMALIMOHHbBIX CUCTEM,
)

6) NpoBeneHNe 3KONOrMYeckoro ayamta n ayamtos B Apyrux obnacrsx. [2]

MoMMMO Bble MepeyncneHHbIX 3afay, BHYTPEHHWA ayauT urpaetT BaXHelwyi posb
B MPOTMBOAENCTBMN HANOrOBbIM PUCKaM, KOTOPbIE BO3HUKAIOT y NI0O0OA OpraHmnsaumu.

BaxHo noHumatb, 4yTo cnyxba BHYTPEHHEro ayauta He rapaHTuMpyeT TMOJHOe OTCYTCTBUE
HapYWeHWA 1 OTKNOHEeHWA B OEeATeNbHOCTM OpraHvM3auuv, OHa Cco3JaeTcs [ONs CBOEBPEMEHHOro
BbISIBJIEHUS 1 YCTPaHEHMWSI TakuxX HapYLEeHWIA.

HecMmoTps Ha 3auHTEpPecoBaHHOCTb MNpeanpuaTuii B adhPEKTMBHO COYHKLMOHMPYIOWER cucTeme
BHYTPEHHEro KOHTPONs, OHa He sBnsetcs obs3aTtenbHoi. IMEHHO NO3TOMYy HEOb6XO0OUMO OLEHUTb
Luenecoobpas3HoOCTb CO34aHUs AaHHOrO NoApasfeneHusi MnyTeM COMOCTaB/IEHMSI pe3ynbTaToB €ero
0eaTenbHOCTU 1 3aTpaT Ha ero opraHm3auumio.

LOns Toro, ytobbl OesATenbHoCTb CNyx06bl 6bina pesynbTaTUBHOW, OHa AonxHa 6asnpoBaTbes



Ha cnenyowmnx npuHUumMnax:

1)|-|pI/IHLI,I/II'I OTBETCTBEHHOCTU-KaX aplid COTPYOHUK OONIXKEH HECTK ,JJ,I/ICLI,I/II'IﬂI/IHapHyIO/SKOHOMI/I‘-IeCKy}O
OTBETCTBEHHOCTb 3a HeBblNO/IHEHNe NN HeHaaneXxauee BbiMo/THeHe CBOUX CDYHKLI,VIVI

2)MpuHUMN  MOCTOSIHCTBA-CUCTEMA  BHYTPEHHEro  KOHTPONS  HONMXHA  (PYHKUMOHMPOBATb
6ecnpepbiBHO

3)MpyHUMN  CBOEBPEMEHHOr0 WUHM(OPMUPOBAHNS-UHpOpMauMs 00 OTKIOHEeHWSX AJonxHa ObiTb
onepaTMBHO OOHECEHA OO PYKOBOACTBA

4)MpyvHUMn  KOHMUAEeHUManbHOCTM-cobpaHHas WHoOPMauns He [0NXHa pPacnpoCTpaHsATbCS
CTOPOHHMM NULAM

5) MpuHUMN 06BEKTUBHOCTU-PE3YyNbTaTbl MPOBEPKM OOMXHbI ObiTb OOBeAEeHbl OO0 PYKOBOICTBA
B NO/THOM 00 beMe 6e3 UckaxeHui.

BaXHbIM MOMEHTOM Npu co3aaHUN 3P EEKTMBHON CUCTEMbI BHYTPEHHEro ayamTa siBnsietcs Bbl6op
hOpMbI €e opraHm3aumm, K KOTOpbIM OTHOCATCS:

1)cobcTBEHHas cnyx6a BHYTPEHHErO ayanTa, CTPYKTYPHO-(OYHKUMOHANbHDBIVA BHYTPEHHWIA KOHTPO b
(KOHTPONb OCYWECTBNSETCA COTPYOHVMKAMU NPEnpuATAS C MPUBIEYEHWEM BHEWHWX ayauTOpoB ONS
C034aHNs HopMaTUBHOM 6a3bl)

2)pesusns (nocnemyowmin (3akAlOYATENbHbIA)  KOHTPONMb MO PacrnopsXeHWK PYKOBOACTBA
npeanpuaTns)

3)ayTCOPCUHI (KOHTPO/b OCYLECTBNSETCS TONbKO C MPUBNEYEHNEM BHEWHNX KOHCYIbTAHTOB)

4)KOCOPCUHT (pasfeneHne KOHTPObHbIX PYHKUMIA MEXAY COTPYAHMKAMN NPEeanpUaTUS U BHEWHUMN
KoHcynbTaHTamu) [3].

Boibop npaBunbHOW  QOPMbI  OpraHvM3aumMyM  CUCTEMbl  BHYTPEHHEro ayauta  no3BOAUT
MWHUMUN3NPOBATb U3OEPXKM HA OCYLECTBNEHNE KOHTPONS, COXPaHUB ero apPeKTUBHOCTb.

Taknm 06pa30M npasnbHO OpraHn3oBaHHasa cucTeMa BHYTpPEHHEro ayaonta no3BONIAT:

1) CHM3WTb HE TONbKO BHYTPEHHWE PUCKW, HO W PUCKU BbiTEKawowWwme M3 B3aNMOOENCTBUS
opraHmsauum Cc BHElWHel 3KOHOMNYECKON cpenon

2) obecneunTb PyKOBOACTBO NONHOW MHCDOpMaUmei 1 [OCTOBEPHO (PUHAHCOBOM OTYETHOCTbBIO
3) NoBbICUTb 3P PEKTMBHOCTL MCMONb3OBAHUS PECYPCOB U CHU3UTb (DMHAHCOBbLIE NOTEPYU
4) 3aWNTNTb akTMBbl 1 COOCTBEHHOCTb KOMNAHWK

MpaBnnbHO BbLICTPOEHHOE B3auModeincTBue Ccnyx6 BHYTPEHHero ayamta W 3KOHOMMYECKOWA
6e30nacHOCTV Ha NPeanpUATAM JaeT BO3MOXHOCTb OTHECEHUS BCEX yObITKOB HA CYET BUHOBHbLIX NML, Y4TO
B CBOIO 04epeb MoBbllWaeT 0TBETCTBEHHOCTb NEpPcoHana u CH1UXaeT PUHaHCOBbIE MOTEPU.

BHyTpeHHMA ayouT B cCUCTEME 3KOHOMMYECKOW 6Ge3onacHOCTW opraHv3auny [aét rapaHTumpyet
pauuoHanbHoe ¥ LenecoobpasHoe UCMONb30BaHUE PE3EPBHON CUCTEMbI KOMMAHUWM, KOTOpas MO3BOAUT
ONTUMU3NPOBATL SKOHOMMYECKME MPOLIECChl, NPVBNEYb OOMOMHUTENbHbIE Pe3epBbl 1 MaKCUMU3NPOBATb
npwbbiNb.

[MpMMeHeHne CUCTEMbl BHYTPEHHEro ayauta Ha npeanpusTum MMeeT OrpoMHbIA noTeHuman. Bce
nepeyncrneHHole MYHKUAW OAHHOW CUCTEMbl HanpasfieHbl Ha OOCTUXEHWE BbICOKOrO YPOBHS
3KOHOMUYeckol 6e30MacHOCTU, YTO AaeT BO3MOXHOCTb KOMMaHuum cTabunbHO U 3P dPEKTMBHO
PYHKLUNOHMPOBATD.
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