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KoHKypeHUUSs- BaXHewWniA pakTop NpoLUBETaHWS PbIHOYHON 3KOHOMMKWU. Kak Ha ypOBHE pervoHa,
Tak 1 rocyaapcTBa KOHKYPEHTHbIE OTHOWEHUS 3O PEKTUBHO Pa3BMBAIOT PbIHOYHbIE MEXAHU3MbI, a TakXe
CO30al0T  YCNoBMS AN 9KOHOMMYECKOro pocta. VIMEHHO C  KOHKypeHuMehn TeCHO CBA3aHa
KOHKYPEHTOCMOCOOHOCTb OpraHusauuM B oTpacin. B COBpPEMEHHbIX yCnoBusix OCOObIA yrnmop HyXHO
yIoenaTb Ha KOHKYPEHTHblE NpenMylecTsa, BeAb MMEHHO 3TOT ToBap byaeT 6onee npeanoyTuTeneH ons
3akasyuka unv nokynatens, BBuAy onTuManbHOro CoYeTaHUS NOTPEOUTENBCKUX XapakTepUCT UK.

KoHKypeHTOCNOCOOHOCTb OpraHv3aunmn- auHamuyeckas Kateropusi, O6yCNOBNEHHAs BHELWHWMM
dhakTopamu,  3HauMTENbHAs  4acTb  KOTOPbIX ~ MOXET  Mpu3HaBaTbCA  Kak  ynpaBnsemble
napameTpbl[1].icxons M3 3TOro, MOXHO OTMETUTb, YTO KOHKYPEHTOCMOCOOHOCTbIO CTPOUTENbHOW
opraHusauuy npepactasnseT cobolt 06WHOCTb XapakTepWCTUK M CBOMCTB YNpPaBneHYECKUX MPOLLECCOB,
KOTOpble NO3BONSOT MAaKCMManbHO pauMoHanbHO BECTU AeSTENbHOCTb OpraHM3aumnn, ¢ y4eToM pakTopoB
BHEWHel W BHYTpeHHel cpenbl. OCHOBHble XapakKTEPUCTUKM KOHKYPEHTOCMOCOOHOCTM nomorawT
onpeaennTb KNoyeBble PakTopbl POCTa CTPOUTENBHON OpraHmM3aumu.

N3HayanbHO, KOHKYpPEHTOCNOCOBHOCTb CTPOMTENbHON oOpraHvM3aunyn nNpPOSIBASETCS PecypCHbIM
(hakTOPOM B COYETaHUM C OTNAXEHHbIM NPOW3BOACTBOM. 34ECb OYEHb BaXHO OTNAANTb 3PGEKTMBHOE
NCNONb30BaHNE MMEIWMXCA pecypcoB Ha BTOPOM ypoBHE opraHusaummn LenecoobpasHo NocBATUTL cebs
pasBUTMIO, @ MMEHHO, OTTOYKA W YCOBEPLWEHCTBOBAHME KOHKYPEHTOCMOCOOHOCTM NPOAyKUMW W YCNyr.
Mpennocbinkamn Ons  pasBUTUS  SBNSETCS NPOGECcCMOHannM3M paboTHWKOB, WHMPACTPYKTYpPHbIE
npeuMyllecTBa, ycrewHas MapKeTMHroBasl HesiTeNbHOCTb. Ha TpeTbel cTaguv B aBaHrapae waoyt
WHHOBALMOHHbIE TEXHONOrUW ,a TakXe AMHAMWYHble pelWeHns ONsS BHeOPeHUs B MNPOW3BOLCTBEHHbIN
npouecc. Ha aTom atane BaXHO NpuBAeYb MHBECTULMM B HYXHOM 06beme, Toraa opraHusaumus cnocobHa
6yneT 3axBaTUTb PErMoHasbHbIA PbIHOK .
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Puc 1. ®akTopebl, oTobpakatowme KOHKYPEHTOCNOCOBHOCTb NpeanpusaTus.[2]

WNcxons ns cTpykTypbl BUOHO, YTO ypaBieHne CTPOMTENbHON opraHn3aunein Hy>XXHoO paccMaTpueatb
B KOMMN/eKce, BeAb OTCTaBaHMe Aaxe Mo OOHOMY MYHKTY CMOCOOHO NUWMWTb CyWECTBEHHON Npubbinu
npeanpusaTue. Ha MUKPO YypOBHE KIOYEBOE 3HAYEHME HeceT rMbKOCTb opraHusauuyM 1 cnocobHOCTb
KOHKypVMpOBaTb He 3ax0is 3a paMkyM NpaBoBOro nons. Ha Makpo ypoBHe BaXHyl ponib urpaet

KOMMNJIEKCHO BbICTPOEHHbIE 6usHec npoueccbl MeX gy BCeMU oTaoenamu.

MNomBoos wmTor,

OCHOBHbIMK  doakTopamu,

B COBPEMEHHDbIX YCNOBUAX ABNAKOTCA:

-KauyecTBO BbinONHSEMbIX paboT 1 ycnyr

oenalpwnMmm  opraHmnaduio

-OpheKTNBHbBIE PEWEHNS PYKOBOACTBA M KBanudukaums paboTHUKOB

-Bbicokast TexHmyeckas u UHPPaACTPYKTYypHAs OCHAWEHHOCTb CTPOMTENbHOro NPOM3BOACTBA

-CBoeBpeMeHHoe hHaHCUpoBaHMe B HyXXHbIX 06 bemax.

- hekTrBHaa paboTa oTAena MapkeTuHra.
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