MNepemeHHas 3apaboTHas nnaTta Kak OCHOBa MaTepuanbHOro
CTUMY/IMPOBaHMUSA NepcoHana u NoBbileHUsi PUHAHCOBOr O
COCTOSIHUS NPeanpuUATUS.

Mepkynaesa Mapus AnekcaHapoBHa, 6akanasp VIHctutyta OkoHomuku, Ynpasnenusi v [lpasa,
Mockosckoro MocynapCcTBeHHOro YHuBepcntera SneKTpOHHON TEXHUKMN

Kpome OCHOBHbIX aneMeHTOB onnaTthl TpyAa MepcoHana cywectByeT psg dopM UM MeTomoB
OOMONMHUTENbHOIO MatepuanbHOro MOOWPEHUS NepcoHana u CTUMYNINPOBaHWUS BbICOKMX nokasartenemn
TPYOOBOW OEATENIbHOCTU.

Mo MOEMy MHEHUIO, EC/M XOPOLWO MOTMBMPOBATbL MEpcoHan yepes3 AOCTUXEHUS NPeanpusTns, To
BO3MOXHO TMOBbICUTb T€ WIN WHble 9KOHOMMYECKME nokasatenun upMbl. VIMEHHO noaToMy s
paccMatpuBalo MnepemMeHHylo 3apaboTHylo nnaTy, kak BO3MOXHOCTb MOBLICUTb MPOM3BOAMTENbHOCTb
nepcoHana u 3aMHTepPecoBaHHOCTb B YNYUWEHUN (PUHAHCOBON AeSATENbHOCTU KOMMAHWKU, B KOTOPOWA OHWU
paboTatoT.

MNepemeHHas 3apaboTHas nnarta (nnarta 3a pesynbTaTbl, Nnata 3a NPOM3BOAUTENBHOCTb) — 3TO
cucTemMa Bo3HarpaxX.eHus, Npy KOTOPOi pasmep komneHcauum paboTHUKY He SIBNSIeTCA MOCTOSIHHbIM, a
N3MEHSETCS B 3aBUCMMOCTU OT pe3ynbTaToB ero paboTbl, pe3ynbTatoB paboTbl BCEro nogpasneneHus
nnu opraHmusauum B uenom. [1]

MonyyaeTcs, 4To coTpyaHuK OymeT 3aMHTepecoBaH B TOM, YTOObl KAYeCTBEHHO BbIMOMHSTbH CBOO
paboTy, B TOM 4Yncne oH byaet owywaTb Ha cebe 0TBETCTBEHHOCTb Nepen O0CTaNlbHbIMK COTPYAHUKAMK 3a
BbINONHSIEMYIO PaboTy, Tak Kak 0T 3TOro HaNpsIMyto 3aBUCUT MX 3apaboTHas nnarta.

CywecTBylOT cnefytolwme nokasatenu, NoT KOTOPbIM BbinaaymBaeTcs npemusi:[1]

o Ob6beM peanusaumn (abconoTHas BeNUYMHA, MPMPOCT MO CPABHEHMIO C NPedblaywmm NepruoaoM,
OTK/IOHEHWE OT NnaHa);

e [pubbinb;

e BennunHa nsnoepxexk;

e PocT Kypca akumin KOMNaHnK;

o [loBblWEeHNe KavyecTBa.

Haubonee pacnpocTpaHeHHbIM HanpaBleHNAMN CTUMYNNPOBAHNA pa6OTHVIKOB C noMoubto I'IpeMVIVI
ABNAKOTCA:

e JloCTUXEHMNE BbICOKNX KONMYECTBEHHbIX PE3YNbTaToB PaboThl;

e OPPeKTUBHOE MCNONb30BaHWe 060pynOBaHWS (OTCYTCTBME €ro npOCTOEB, MONOMOK, BbICOKas
NPON3BOANTENBHOCTD);

e JloCTUXEHME BbICOKOrO KayecTBa npomykuum v paboTbl (NOBblWEHWE HaLEXHOCTW, ynyyweHue
noTpebnTenbCKUX CBOMCTB NPOAYKLMN);

e OKOHOMHOE pacxo4oBaHUE PEeCcypCcoB (MaTepuasnbHbIX, TPYLOBbIX, SHEPreTUYECKMX, (OMHAHCOBbIX), B
TOM 4YUCNE CHWXEHUE MaTepuanoemKoCTu, TPYLOEMKOCTM, 3apniaToOeMKOCTM U 3HEProeMKoCTu
NPOAYKLMN.

Takum 06pas3om, ecnu MOTMBMPOBATb MEPCOHan 4Yepe3 rnepemMeHHyilo 3apaboTHyilo nnaty, TO
BO3MOXHO MONY4YMTb ynyyweHune OUHAHCOBO-3KOHOMUYECKON OEeSATENbHOCTW MPennpusaTus, Tak kak B
aTOM ByOeT 3auHTEPECOBaH He TOMbKO YNPaBnsioWmii (OMPMbI, HO 1 ero COTPYOHWKN.



Wcnonbayemas nutepartypa:

e 1.YnpaeneHue opraHuadauuen / Jlykmuesa J1.1.; nog pea. AnncknHa tO.. N3a: Omera-J1



