OueHka achcpekTBHOCTM RAB — perynupoBaHusi Ha npeonpuaTumn

Caxapos LibiaeHnamba batymosuy

MaructpaHt ®6OY BO «NPHUTY »

Lnsi oueHkn adPeKTUBHOCTM UcNonb3oBaHMs MeToaa RAB-perynnpoBaHns Heob6xoaMMo NpoBecTr
SWOT- aHanus.

SWOT-aHanms — MeToq cTpaTernyeckoro naaHMpoBaHns, 3akoyarolmnines B BbiaBneHN 0akTopos
BHYTPEHHEN 1 BHEWHEN cpelbl OpraHM3aumy 1 pasaeneHnn ux Ha YyeTolpe kateropumn: Strengths (cunbHble
cTopoHbl), Weaknesses (cnabble ctopoHbl), Opportunities (BoamoxHocTn) n Threats (yrpoabl) CunbHble
(S) n cnabble (W) cTopoHbl ABNSILOTCS dhakTopamu BHyTPEHHeR cpelbl 06bekTa aHanmaa, (To ecTb TeM, Ha
4yTO cam 06bekT cnocobeH NoBNUSATL); BO3MOXHOCTM (O) n yrposbl (T) sBAsOTCA dakTopaMu BHELWHEN
cpenbl (TO eCTb TEM, YTO MOXET MOBAUSATb HA OO BEKT M3BHE W NPU 3TOM HE KOHTponMpyeTcs 06bekTom. B
Tabnuue 1 npeactasneH SWOT-aHanus ons npeanpustvisa no npumeHeHntio metoda RAB-perynmpoBaHums.

Tabnuua 1 — SWOT-aHanu3 ons npeanpusta no npuMmeHeHmio metona RAB-perynnpoBaHns

MonoxwuTtenoHoe BANSHME OTpmuaTeanoe BNnaHne

e NNaHoBbIi nepexoq Mo3sonuT  pewntb  ogHy || CEVHAC Gonbwas  vacte

n3 OCHOBHbIX npobnem pervoHanbHoii || 1HBECTOPOB paccMarpusaet
NHPPACTPYKTYpPbI: N3HOC KOMMYHanbHOro sneKTpoaHepreTMKyv Kak

XO3SCTRA. BbICOKOPVICKOBAHHbIA
BHYTpeHHss 6usHec un cTpemuTCca K
cpena ® M0OSBUTCS BO3MOXHOCTb npuBneYeHus || Tomy, 4TOGHbI He
JOMONHUTENbHBIX MHBECTULMIA 32 CYET KPeanToB MHBECTMPOBATb npu
NNaHoBbIX cpokax

® BO3MOXHOCTb OpaTb KpeauTbl, T.K MPOLEHTbl MO
Bbinnarte kpeamta byayT BKIOYEHbI B Tapudd

okynaemocTtun Bblwe 7-10
net




® Tapugbl, B JaHHOM CNyyae, yCTaHaBNMBalOTCS He Ha

OOVMH roA, a MUMHMMYM Ha nepcnekTusy oT 3 10
5 ner.

Ona  pervoHanbHo W MecTHo Bnactm RAB-

® 3a CYeT MOBbllWEHNA

perynuposaHue o3Havaert NnoBbIWEHNE NHBECTULNIA ecTb
aHepreTnyeckoir 6e30nacHOCTM U  HaAOEXHOCTU puck MOBbIWEHUS
3NeKTpocHab X eHus pernoHos, a Takxe Tapupa Ha
BO3MOXHOCTb nonyyeHus ycnyr 6onee BbICOKOro TENNO3HEPIUIo.

BHelwHsS KayecTBa. IMEHOHIE

cpela npumeHeHne Metoga RAB  o3HavaeT, 41O 3akoHoOaTenbCcTBa,
rocynapcTteo obecneunBaet nNpo3payHoOCTb 4TO MOXET Kak TOo
perynupoBaHuss  Ha  OONrOCPOYHbIA  Nepuo. BAUATb Ha
Bo3MoOXHOCTb (popMUPOBAHUA WHBECTULIMOHHBIX [esaTenbHOCTb
nporpamm, ucxoast U3 noTpebHoCTel pervoHa u 9HEepreTnyeckomn
passuTUS ceTel, a TakXe NoBbIWEeHNS HaaeXHOCTH. KoMnaHuu

9T0 BO3MOXHOCTb CYLWECTBEHHOrO YyBENMYeHs
MHBECTMPOrpamMM, HECMOTPS Ha OrpaHnyeHne pocta
TApUOB NPeaebHbIMU YPOBHSIMU.

M3 npoBedeHHOro aHanmMaa MOXHO chenaTtb BbiBOL, 4Y4TO OT WCNONb3oBaHuMs MeToma RAB-
PEerynvpoBaHusl Tapudoa Ha SNeKTPOSHEepPru y npeanpusatus, 60nblwe MONOXUTENbHbIX Pe3yNbTaTos,
yeM oTpuuatenbHbiX. JaHHbIA METOL MO3BONT NPUBAEYb HOBbIE AOMNOMHUTENbHbIE MHBECTULMM, A TaK Xe
KOMMNaHUa CMOXET MPOrHo3vMpoBaTbh CBOM pacxodbl M O0X0Obl Cpa3y Ha HEeCcKOoNbKo feT Bhepes.
MosiBUTbCS BO3MOXHOCTb NMIAHOMEPHO CHUXAaTb KPUTMYECKWIA NPOLEHT N3Hoca 060pynoBaHuS.

Mcnonb3oBaHne 3TOro Metoda Ha pervoHanbHOM YpPOBHE MO3BOJSIMT BBOM HOBbIX MOLWHOCTEN U
CTPOUTENLCTBO ceTeli  06ecneynt  BO3MOXHOCTb  TEXHONOrMYeckoro  MNPUCOEOVHEHUS  HOBbIX
notpebutenei, a 3Haunt, byaeTt cospaHa 6asa ons passmTma abCoNOTHO BCeX oTpacnei U opraHnsaumm
HOBbIX pabounx MecT. Cnoxartcsi Bce YCnoBusi ONs ynydweHusi 6narococTosiHus pernoHa. PassuTas
ceTeBasl MHPPACTPYKTypa NMO3BONSET OTKPbIBATb HOBble MPeanpuUsTUS, PacWUPSTb NPOU3BOACTBEHHbIE
MOLHOCTU, CTPOUTb KOMJPOPTHOE XUNbe.



